STEP-BY-STEP GUIDE
SETTING UP YOUR COACH-JOY E-PORTFOLIO

The COACH-JOY philosophy proves that great coaching doesn't come from just racking up hours on the
field—it comes from the habit of pausing and processing. Below are two easy options to set up your
private, free digital e-portfolio using Google Drive, Docs, or Sites.

Choose the option that best fits your style:

Best if you just want to quickly type out your thoughts on your phone or laptop right after a session.

Step 1: Create a Dedicated Folder
1. Log into your free Google account and open Google Drive.
2. Click the + New button in the top-left corner and choose New folder.
3. Name it: JOY E-Portfolio - [Your Name].

Step 2: Set Up Your Reflection Template

1. Open your new folder, click + New, and select Google Docs.

2. Name this document ENTRY TEMPLATE - JOY Reflection.

3. Copy and paste the following Four Power Questions into the document. This will be the structure for
all your entries:

/" COACH'S REFLECTION CARD — SESSION DATE: [Date]
1. What actually happened on the field today? (Describe a brief, concrete moment: an athlete's
hesitation, a reaction to a mistake, a comment from a peer).
2. How did my feedback affect the athlete's atmosphere and confidence? (Was my correction just
mechanical instruction, or was it an act of care?)
3. Who actively engaged today, and who started to withdraw? (Notice subtle shifts in team dynamics and
body language).
4. What intentional choice or micro-adjustment will | make in the next session based on this?

Step 3: Make It a Habit

e After every training session, open your folder on your phone or computer, make a copy of the
template, rename it with the current date (e.g., Entry 2026-06-19), and spend 3 minutes filling it out. Be
honest—this is entirely for you and your athletes.
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I OPTION 2: The Personal Coaching Website (Visual & Organized)

Best if you prefer a modern, structured blog-style interface where you can easily scroll through months
of entries and even upload quick videos or photos of team dynamics.

Step 1: Launch the Website Builder
1. Go to Google Sites (completely free with your Google account).
2. Click the + (Blank site) icon to start a new project from scratch.

Step 2: Build Your JOY Structure
1. Home Page: Title it My Coaching Journey: The JOY Project. Add this grounding quote to your banner:
“Resilience doesn’t grow from pressure; it grows in environments where young people feel safe to try,
fail, and try again.”
2. Create Your Pages: In the right-hand panel, click the Pages tab and use the + button at the bottom to
add three sub-pages:
o Reflection Journal (The home for your post-session notes)
o Team Culture & Resilience (Notes on what strengthens or weakens trust in your group)
o Feedback Log (Tracking how different athletes react to your communication style)
Step 3: Publish and Keep It Private
1. Click the purple Publish button in the top right.
2. I\ CRITICAL STEP (Player Privacy): Before finalizing, go to the sharing settings and make sure the
site is set to Private (restricted so that only you can view it) or shared exclusively via direct email
invitation with trusted co-coaches. We must protect the emotional safety of the locker room!
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— Use Voice-to-Text on Your Phone: If you are too exhausted to type after a grueling session, download
the Google Docs app on your smartphone. Open your entry, tap the microphone icon on your keyboard,
and dictate your thoughts while walking to your car. The app will instantly transcribe it for you.

— Connect the Dots Monthly: At the end of every month, take 10 minutes to scroll through your entries
chronologically. You will start to notice incredible patterns: “Wow, every time | correct Alex in front of the
group, he completely shrinks during the next drill. | need to deliver his feedback 1-on-1.”

& Remember

Your e-portfolio does not require perfection, flawless grammar, or essay-length writing. It only asks for
the simple habit of pausing to ask: What really happened here? This tiny habit will fundamentally elevate
your practice and transform how your young athletes see themselves for years to come.
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